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Purpose

To establish, measure, analyses, improve and control the prozess of BOQ estimation and budgeting.

Scope
This process is applicable to all the products and services of MHCPL.

Responsibility

Primary: HOD - Planning, QS & PS

Secondary: DGM - QS & Planning
Manager - PS

SIPOC (Source, Input, Process, Output & Customer)
T e g BTN
| Sarting point | | End point |
- _r_[_.w,,..,l LL_T__
|

|

L
0 I
Sources of Inputs >Activities Receivers of Outputs
_ v I - e

| |
IP!(F.DECF.SSOR I : MATTER, ; I MATTER, i
IPROCESSES } LENERGY ; | ENERGY ;
je. at providers | | INFORMATION, | i INFORMATION, |
I{internal or external] | le,p. in the | je.g.in the !
|at customers, I | form of nmtem!s.! I form of product, i i
lat other relevart | | resources, | | service, | i
:imereql‘ud parties g | requirements { : decision I |
Aol | J O _J {..,_ﬁﬁ,
1 Passible controls and

{Slli’%SI-IQlH-‘.\"I'

| PROCESSES

%c.[;. at customers

| (internal or external),
lat other relevant
interested parties

l heck points to monitor
and measure performance

Figure 1 — Schematic representation of the elements of a single process
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SIPOC:

Process
(Activity)

' Receiver of
output

(Customer) _

Key Performance Indicator
(KPI's ) i

Documented
Information

Résponsibility ;

Structural All structural
consultant drawings Dt Abstracts of 4 ; Structural drawings AGM-QS
eriving structural and Phase wise / as per requirement of ol
Architect / : . o Quantities Qs . Architectural drawings GM/DGM QS
ti
P b I L manngement Eroject and detailed Abstracts
drawings
consultant
Qs Detail Abstracts Preparation of BOQ BOQ with backup Qs Within 7 days BOQ with Backup 3!‘;%} 43 MQSQ S
MEP MEP costing Collection of MEP Costing MEP budget MEP QS As per requirement MEP Budget ead MEP
Preparation of Rate Analysis for
Qs Rate Analysis derivation for required activities BOQ Item Rates Qs As per requirement Basic Rate Sheets QGM_QSE%
in BOQ.
; 3 P
BOQ & Rate Preparation of project budget & Top . _M
. Planning & PS
Qs Aialyisia Approval Budget Managsmsst As per requirement Budget 2 PS /AGM
GM Planning &
Projects BOQ Quantity takeoff Site BOQ Qs ARIEE As per requirement Site BOQ Site QS
Preparation of master Top . . Planning Engineer
Planning BOQ & L2 Schedule R — Schedule 1 — As per size of the project / 30-60 days Approved Schedule
o . GM Planning & Project Head /
i Activity Tracking w:th Actual )
Planning Master construction vity Tracking - g Mar_lagement QS / Top Once in a Week / monthly Project Status Planning Engineer /
Schedule progress /WPR /MPR. review report
Management Qs
To
Planning Project engineers Updating of daily labor report Labor Report Mal;agement Daily except Holidays Labor Report Planning Engineer
Structure & ]
g i Raise For Note Top Approved note for E
Qs Architect Drawings Note for approvals " Procurement as per schedule QS Engineer
and updated BOD for approval Management Approval.
| Purchase requisition Cont Within 1 working day .
Qs i e i Approved PR o Withi roved PR in PS Team
5 BOQ /WO Contractor Bills Bill certifications Within 7 days from submission Certified Bills Site QS
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Process
{Activizy)

Outpuls

Receiver of
output
i {Customer)

Key Performance Indicator

(KPI's)

Documented
Information

Responsibility

eI Procurement/
SRS Project Details Creation of New Froject in SAP Project Contracts, QS & Within 15 days InSAP Manager - PS
Team Accounts
: Approved Budget Tani dine of B : Tracking & — "
s by Management Asslgning/ LoaS ;;g akBudaeisin Monitoring of PS Within 7 day: frT:vI:Ilanagement ¥ In SAP Manager - PS
(New/Revised) budgets in SAP Pp
N Approved 4 ;
Site . . Procurement/ On or before 48 hours after indent " Assistant Manager/
PHP Indents Creation of Purchase Requisitions RE::?;};Z‘Z ] ey approval Through Mail Engineer/ GET
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Process flow diagram (QS & PS)
i Input

Process

L)

[ Structural and architectural drawings l

Line Quantities J

i \
Derive quantities '—{

'

l

{ Creation of Project in SAP ] [

Prepare Abstracts i—‘[ Abstract ‘}
i
Prepare BOQ | 30Q

11

Rate Analysis/ derivation

!

[ MEP costing ]——-—b

[
(

Prepare Project Budget

Budget ]

|

)

[ Quantity takeoff ]"—* [ Deviation of quantities

—
e Changes in shrustaral or o
o isocing -

l \\M‘ ' ‘f/“:::/'/r

L Raising of indents(PHP/Hardcopy) ] o~ J\

[ Creation of Purchase Requisition
T

If No

__________________________________________

-
Budget Approval _"’{

Approved Budget

Maintaining & Monitoring of
Budgets in SAP

Bewatien Change log report ]

...........................................
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Process flow diagram (Planning)

B
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6 Objectives

| Objective(s)

Tracking &
Monitoring

l
l

Q |
‘, of Budgets.
i

- Tracking of

| Projects

!

%/
. INR

%/
Q Progress of days |

Current
status

- Within the

To track the

. approved cost within FY |

budgets the limits

|

- Within the ‘ Totrack
: C(.)mm%tted ; and modify

time lines | h | F¥

to the | theplans |
customer | accordingly. !

!
Q |

|

i
.

L

F

| Resotirces § How

Actual

| proect

- budget

Pragress %

expanditure NA

. Actuals | |
~are within | |
the limits | ;
- of 'HO
 Approved

i Tracking
with

-E Actual

- progress |

i
!
i
|
|
.

R, .

\
| ; \
T ! J

|

I
|}

- completion date
| for the customer |

E
T
!
. Review and i

; AVP-QS &

rtery | approval of i

! Quarterly | revisions by Top  Planning, PS :
. Management. |
| i
USSR (I
Project AVP-QS& |
- completion ' Planning/ |
5 Weekly - within the . Planning F
| /Monthly = agreed ' Engineer :
' |
!

elal i

*Q QMSs, E-EMS,S- OH&SMS UOM - Unit of Measurement FY ‘Fm'anclal Year, PA - Per A Annum, PM - Per Month NMT - Not More Than, NLT - Not Less Than
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7 Departmental Chart

¥

e T T L —————

Manager (PS)

iyt

" Assistant Manager, St/Jr . |
Engineen‘ GET _ :
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7.1 Role, Responsibility, Accountabilities and Authority:

[ ]

IHOD QS&
| Planning

 DGM-QS&

Planmng

| Manager

i .
. Engineer

Budget preparatlon & forecast Quantltles Check ng,
| review of status of projects, Tracking of Progress & cost.

Buclget preparatlon & forecast, Quantltles Check ng,
i review of status of projects, Tracking of cost.

' Creation of Pm]ects & Mamtammg of Budgets in SAF,
' Development & mod:fications of requirements ir SAF

‘Responsib'i'lity. ] Authority

Approval of departmental

Release of BOQ

Release of PR

Release of BOQ, Leave Permissions,

| Preparatlon of BOQ, comparatlve statements for
' quantities &Purchase requisitions.

" Junior Engineer

| GET

| A551stant

] Manager, Sr/Jr
Engmeer GET

. Estlmatmg  the duanuﬁes for B BOQ, Preparatlon o
Abstracts

‘ Estlmatlng the quantities for BOQ

| AT
Creation of Purchase Requisitions

I
|

Accountabilmes

Budget for Materlal Labour o ,
Equipment & MEP and Progress s
Schedule. 1

: .Budget for Ma_térlal Labour
' Eq.upment & MEP

Projects & Budgets

| BOQ !

Quantity Abstracts

' Quantlty Abstracts

~ Purchase Requisitions
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7.2 Competency Requirement:

Experience s '- Skillset

~ Qualification |

l Level - 1 AVP | M.Tech /B.Tech. Civil i 20 years + ‘ MSP, Rate Analysis, Budgeting, Cash Flows.
-~ AGM/DGM-0S& | e I U R .
Level - 2 / Q . M.Tech /B.Tech. Civil i 15 years + | MSP, Rate Analysis, Budgeting.
Planning ; | 1
.. _ Deputy Manager/ oo | i e 0
‘ = | M.Tech /B.Tech. Civil 10 ‘ .
| Level-3 Aissioeite My ; ech /B.Tech. Civi | years + | Rate Analysis, Budgeting, SAP
B B e e DA T S S S————————
Gl | Do BOBINEEr] | M.Tech /B.Tech. Civil | 2-5years + ' Excel, Rate Analysis, Auto Cad, MSP, SAP.
Engineer i : i
, Level -5 | ]Puéléz‘r/ggimeer/ ' M.Tech /B.Tech. Civil . 0 - 2 years+ Excel, Quantification, Auto Cad, SAP.




MY

MYHOME CONSTRUCTIONS PVT LTD

Doc. No. MHCPL-PM04-QS&P
Rev. No. 02

HOME
GROUP

PROCESS MAF - PLANNING, QS & PS

Date:15.04.2025
Page No: 12 of 14

8 Issues - Risks & Opportunities:
8.1 External Issue:
 Existing b |
conirols |
r e e |
! , Issuing the LOI and ! i Mor'ltl'f.y i
! | Quarterly 3 | Purchase Jwork . H - Deviation report |
j Q ' Pricing : Deviation of budget | review of | 2 ‘ 2 ;' 3 | order t::l iw : | R-Engineer ) J
! ' Budget i e AVP-Qs&Flanning/
| | | approved Budget. 2 ;
| | | respective Js. ;
A g TP E R C ST -e- - P A S oo — S - S ———— R i o s i S i . e S S A et _!
! | | & . W - Monthly !
E - Structural/ | | i Quarterly | 2 | Validati H - Deviation report i
| Q ; Architectural/ Revision of drawings | Revision of budget -- review of 9 i | @ v . | R - Engineer [
= ; 1 = - i ' approval/rejection ' ‘
| - MEP drawings Budget . AVP-Qs&Planning/ |
l i | fortl ision. | respective Qs. r
8.2 Internal Issue:
| Q/E/S ~ Area §  Opportunities  § Existingcontrols | P ¥ s ¥ RR | Actionplan |
P T e e e e e ol
| | ! | . . | i [ |
. ; I Deviation of budgeted | Deviation of budget | Crc-)ss venﬁc_auon | . & | Controlling the
i Q Site operation ; - i of indents with {2 2 | o
. BOQ quantities | \ | ' quantities
‘ ‘ | BOQ. ‘ 3 |
i ‘ | F i i
f_ S OIS SO 1‘_ B o S-S ‘[_ ET— ' - | i | S
E o v/ | Awarded orders more | | ; - ' }
| Q | rocuremen | than budget due to rate i Deviation of Budget - | BudgetErrors 2 12 | 1 | RevisionofBudget
1 { | H

| Contracts
1

| increase i

| |

Probability (P): (1) Once in a year/ per 10 p-ojects and above, (2) Once in a quarter; per 3 projects, (3) Several times in a month or

every project, o

Severity (S): (1) No quality/ delivery / environment/ occupational health & safety issue, (2) Slight quality/delivery,/environment/ occupational health & safety effect,

(3) Leads to quality/ environmental issues/ incidents/ customer complaints,
Risk Rating (RR) = Probability (P) X Severity (S); If is RR < 5 Acceptable and if RR > 5 Not Acceptable, W - When, H - How, R - Responsible
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Interested Parties - Risks & Opportunities:
9.1 External Interested Parties
Needs& | Existing |
E/S Interested Parti

— ——— e e —— e, —— f—— o i —m-.-ul
J ! % |

N ' | il 1 H-

| i | | i | | R-

9.2 Internal Interested Parties

 Needs&

Expectations

| ! i . ‘ W - As & when

! . Accurate quantities Cross verification | [ | Review.of .
‘ ! WA i " | ; - - | H-Auto Generated Mail
{ Q . Purchase & specifications | Delay in procurement -- - before releasing |2 1 | 2 | procurement | T
i | ' (BOQ) | the BOQ i ! | Process. | : &
; - . ] ,: | | respective Qs.
L SRSt . - e e e e [ e e e
. o I ] W - As & when
: i { | Crossverification | ! ! 4 ‘ H-A v
{ Q Projects | BOQ & Budget . Wrong indenting -- i of indents with {2 ! 2 2 i Nil i .
- J ! : : R-AVP-QS5&Planning/
| ! | ; | 800 | |  respective Qs.
: _.._‘___.__._.___. R i F ,,,.ﬁ.w‘, . N T ,,iﬁ,vw,,w. e i __..%_,. _..._:__ S T T e —
! | | - (4 s | ! H-Auto Generated Mail |
' Q| Finance . Accurate Budget | Revisions of Budget = B i l2 2] % | Nil - — ;
‘ ‘ : A | revisions |7 2 | . R-AVP-QS&Fkanning/ |
! ! | } S ‘ | respective Qs ‘

Probablhty (P) (1) Onceina year/ per 10 prolects and ébﬁvé (2) Onceir a quarter/ per 3 pr01ects (3] Several times in a month or every project,
Severity (5): (1) No quality/ delivery / environment/ occupational hzalt & safety issue,

(2) Slight quality/delivery/environment/ occupational health & safety e“ect, (3) Leads to quality/ environmental :ssues/ incidents/ customer complaints,
Risk Rating (RR) = Probability (P) X Severity (S); If is RR < 5 Accepteble and if RR > 5 Not Acceptable

W - When, H - How, R - Responsible
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Documented Information
10.1  Supporting Documented Information to be Maintained (DIM) Including External Origin

o e T e 1 : e ﬁ-Irgh -

E 1 w Weekly Dashboard Report Soft Internal 00 = Authority
e ——— e ——
l 2 - Monthly Progress Report i Soft Internal ' 00 1 Hhigh

, ; yrrog i , . Authority

i =N i — S S IR ST ICIIET ) G SR ST S R e e :,,,,,,,,,, I ! ;-I_I; S —
! App gets , ; . High

| 3 | Approved Budget Soft Copy Internal | 00 P

10.2 Supporting Documented Information to be Retained

1 Revision
status

— e ——

Controlled |
issued to

F

f NA . NA | NA

[ o e e

- NA NA NA

! R SN T —.
AVP-QS,  Through i
Ps - Planning& | Skare |
' PS . Folder E

Disposal |
Aunthori

1 H
{ |
! |

' DIR Name

*%* (END OF THE DOCUMENT) * * *




